
Responsibility of the Board of Directors  

• To oversee the Company, including its control and accountability 
systems 

• To appoint and remove the Chief Executive Officer (or equivalent) 

• To ratifying the appointment and, where appropriate, the removal of 
the Chief Financial Officer (or equivalent) and the Company Secretary 

• To have input into and final approval of management's development of 
corporate strategy and performance objectives 

• To review and ratify systems of risk management and internal 
compliance and control, codes of conduct, legal compliance and any 
other regulatory compliance 

• To monitoring senior management's performance and implementation 
of strategy, and ensuring appropriate resources are available 

• To approve and monitor the progress of major capital expenditure, 
capital management, and acquisitions and divestitures 

• To approve and monitor financial and other reporting to shareholders 
and the market 

• To monitor the Board composition, Director selection, Board processes 
and performance and ensure Directors have an understanding of the 
Company's business 

• To monitor and influence the key standards of the Company including 
ethical standards, reputation and culture 

• To review and approve executive remuneration 

• To approve annual budgets  
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